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The Canterbury Academy Trust

Behaviour (including rewards and sanctions) Policy

This document provides a framework for the creation of a happy, safe, secure and orderly environment in which children can learn and develop as caring and
responsible people. It is written for all members of the school community to allow each one to understand the policy of the school and to apply it consistently and
fairly. It aims to underpin and reflect our ethos and values:

Ethos & Values

The Canterbury Academy Trust will work towards ensuring that every child will:
e Be safe.

e Be healthy.

e Enjoy and achieve.

e Make a positive contribution to their school community.

e Achieve economic well-being.

The Canterbury Academy Trust aims to provide the highest possible quality education for its students by focusing upon learning and teaching so that all our
students become:

e Successful learners, who enjoy learning, make progress and achieve.

e Confident individuals who are able to live a safe, healthy and fulfilling life.

e Active and responsible citizens who make a positive contribution to the well-being of present and future generations.

We believe that success is best achieved when it is built upon an open and supportive partnership between our students, parents, staff and directors.
We recognise each student has their own unique personality and special talents. We believe every student has something to offer.

We believe that all students have the right to feel secure and be able to work and develop their potential. We believe every student deserves the opportunity
to achieve. Our systems are designed to reflect and support these beliefs.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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We believe that every child has the right to learn but no child has the right to disrupt the learning of others.

The establishment of a sound, positive and caring ethos is an essential prerequisite for learning. It depends upon trusting relationships, appropriate role modeling
and a process of co-operative team work and the school welcomes and encourages the involvement of the all stakeholders and specialised outside agencies.

We aim to fulfil this by:
Making these expectations clear to all members of this learning community in:

e (Classrooms and daily routines
e Assemblies
e CPD opportunities

By believing in and adhering to the following community values of:

Courtesy
Responsibility
Honesty
Equality
Respect
Morality

O O O O O O

The Classroom Code of Conduct at The Canterbury Academy

o Arrive at every lesson on time, in good uniform or for sixth form dressed appropriately and ready for learning.
o Enter the classroom in an orderly way; coats off; equipment on the desk; bags on the floor under the desk; wait quietly for the register to be
taken.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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o Mobile phones to be switched off and kept in bags.

o Listen when the purpose of the lesson is being explained.

o Make sure that your homework deadlines are met.

o Listen carefully and always respect other people’s points of view.

o Raise your hand if you want to speak.

o Stay in your place.

o Stay on task.

o Always carry on working quietly when a visitor comes into the room.

o Listen to the evaluation at the end of the lesson to check what you have achieved.
o Get a note from your class teacher if you need to leave the room.

o Pack away quickly and quietly when asked.

o Put your chair away and wait to be dismissed.

o Help keep the school a clean and pleasant place by not dropping litter.
. Leave every lesson, in good uniform.

o Go directly to your next class.

And by

e Providing a calm, purposeful learning environment in which all are fully aware of behavioural expectations.

e Role modelling standards.

e Treating all children and adults as individuals and respecting their rights, values and beliefs and encouraging them to accept their
responsibilities.

e Fostering and promoting good relationships and a sense of belonging to the school community.

e Offering equal opportunities in all aspects of school life and recognizing the importance of different cultures.

e Rejecting all bullying or harassment in any form and reporting this through appropriate channels.

e Helping to develop strategies to eliminate undesirable behaviour both within and outside the classroom, and applying these consistently.

e Caring for, and taking pride in, the physical environment of the school.

e Enabling all students to achieve their best and become caring and responsible members of society. We want every student to abide by this simple
statement of expectation.

Pride in our school and ourselves
Respect for others and the environment

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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e Encouraging, praising and positively reinforcing good relationships, behaviours and work,
It is anticipated that an important role in the above will be played by the ‘House Council’ at The Canterbury Academy.

British Values

Pupils are taught to understand that while different people may hold different views about what is ‘right” and ‘wrong’, all people living in England are subject
to its law. The Academy Trust’s ethos and teaching supports the rule English Civil and criminal law and we do not teach anything that undermines it. Pupils are
made aware of the difference between the law of the land and religious law. There is no place for extremist views of any kind at the academy.

The Canterbury Academy Trust celebrates diversity and has an educational vision which empowers and adds value to a child’s development. Our curriculum
encourages students to ask challenging questions and develop a strong sense of their individual identity, as well as the ability to understand and
communicate with people from other cultures.

2. The Rewards System

See appendix 1 - Rewards

3. A Sanction System

The Academy Trust has a clearly structured sanctions system, which indicates the steps that will be taken in response to transgression. See appendix
2 - Sanctions

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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The following indicate, but are not limited to, a range of behaviours that will result in some form of disciplinary sanction

e Disobeying directives from staff members or school officials and/or rules and regulations governing student conduct and expectations.

e Using violence, force, noise, coercion, threats, intimidation, fear, or other comparable conduct toward anyone or urging other students to engage in
such conduct.

e Causing or attempting to cause damage to, or stealing or attempting to steal, school’s property or another person's personal property.
e Engaging in any activity that constitutes an interference with school purposes or an educational function or any disruptive activity.

e Using or possessing a laser pointer or similar instrument unless under a staff member's supervision and in the context of instruction.

e Using, possessing, distributing, purchasing, or supplying tobacco materials.

e Using, possessing, distributing, purchasing, or supplying alcoholic beverages. Students who are under the influence are not permitted to attend school or
school functions and are treated as though they had alcohol in their possession.

e Using, possessing, distributing, purchasing, supplying illegal drugs or controlled substances, look-alike drugs and drug paraphernalia. Students who are under
the influence are not permitted to attend school or school functions and are treated as though they had drugs in their possession. Students will be excluded
from school and referred to a Drugs referral programme. The supplying of illegal drugs and controlled substances in most circumstances results in a

permanent exclusion.

Using, possessing, controlling, or transferring a weapon in violation of the "weapons" section of this policy.

Absenteeism.

Searching Student Property
The school can and will carry out searches, using the guidance provided in “Searching, screening and confiscation - Advice for headteachers, school
staff and governing bodies (January 2018).” The following is a summary of this power.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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School staff can search a pupil for any item if the pupil agrees. If the pupil does not agree, then parental consent can be sought, although, this should be
considered in all circumstances anyway.

The school has a legal right to confiscate inappropriate items from pupils such as mobile phones, music players, offensive weapons, smoking paraphernalia etc.

Staff authorised by the Executive Principal have a statutory power to search pupils or their possessions, without consent, where they have reasonable
grounds for suspecting that the pupil may have a prohibited item, such as:

e knives or weapons

e alcohol

e illegal drugs

e stolenitems

e tobacco and cigarette papers

e shisha pens and electronic cigarettes

e fireworks

e pornographicimages

e any article that the member of staff reasonably suspects has been, or is likely to be, used to commit an offence, or

e to cause personal injury to, or damage to the property of, any person (including the pupil).

Confiscation
e School staff can seize any prohibited item found as a result of a search. They can also seize any item; they consider harmful or detrimental to school
discipline.

Schools’ obligations under the European Convention on Human Rights (ECHR)

e Under Article 8 of the European Convention on Human Rights pupils have a right to respect for their private life. In the context of these particular
powers, this means that pupils have the right to expect a reasonable level of personal privacy.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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e The right under Article 8 is not absolute, it can be interfered with but any interference with this right by a school (or any public body) must be
justified and proportionate.
e The powers to search in the Education Act 1996 are compatible with Article 8.

The school will take the view that what happens outside of its perimeters and outside of school hours could be grounds for disciplinary sanction if that is both
appropriate and reasonable. This principle is accepted in The Education and Inspection Act 2006. These grounds for disciplinary action apply whenever the
student's conduct is reasonably related to school or school activities, including, but not limited to:

e Behaving badly on the way to and from school by public transport for instance buses and trains.

e Acting in a way which will bring the school into disrepute

e On, or within sight of, school grounds before, during, or after school hours or at any other time when the school is being used by a school group;

e Off school grounds at a school-sponsored activity, or event, or any activity or event which bears a reasonable relationship to school;

e Travelling to or from school on a school activity, function or event; or

e Anywhere, if the conduct may reasonably be considered to be a threat or an attempted intimidation of a staff member or student, or an
interference with schools’ purposes or an educational function.

Disciplinary Measures

It is important to state that disciplinary action may be taken against any student where there is, on balance of probability, misbehaviour or breach of
the school’s expectation and/or rules as outlined above. Disciplinary measures include but are not limited to:

e Withholding of privileges.
e School Reporting systems.

e Removal from classroom.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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e Detention, provided the student's parent(s)/carer(s) have been notified, where appropriate, including break, lunch and whole school detentions.
e Notification of parent(s)/carer(s) and required interview with parents (s)/carers (s)

e Seizure of contraband.

e In-school reflection for a period not usually to exceed 5 school days. Including reflection at times outside of the normal school day.

e Fixed term suspension, provided that appropriate procedures are followed. A suspended student is prohibited from being on school grounds or in the school
vicinity, unless you are advised accordingly.

e Engagement contract where the possibility of removal from the school is discussed.
e Qut of Hours education for a period not usually to exceed 10 school days, e.g., from 3pm —6pm.

e Permanent removal from school and all Academy-sponsored activities and events provided that the appropriate procedures are followed. A suspended
student is prohibited from being on Academy grounds.

e Notification of relevant authorities whenever the conduct involves illegal drugs (controlled substances), look-alikes, alcohol, or weapons.

e Suspension of bus riding privileges, provided that appropriate procedures are followed.

Weapons/Firearms

A student, who uses, possesses, controls, or transfers a weapon, firearm, or any object that can reasonably be considered, or looks like, a weapon, shall receive
fixed term suspension or a permanent removal from the school.

A weapon may be defined as “any other object if used or attempted or intended to be used to cause bodily harm, including, but not limited to, knives, brass
knuckles, clubs, or “look alikes" of any weapon as defined above. Such items as baseball bats, pipes, bottles, coins, sticks, pencils, and pens may be considered

weapons if used or attempted to be used to cause bodily harm”.

A firearm may be defined as any lethal barreled weapon that can (or can be converted to) fire a shot, bullet or missile.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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The Executive Principal will inform the appropriate authorities of any student who brings a firearm or weapon to the Academy Trust.

Where, on balance of probability, a student is in possession of a weapon to cause bodily harm or intimidation then the sanction for this in most
circumstances will be a ‘permanent removal’.

Required Notices

An Academy staff member shall immediately notify a member of the Leadership Group in the event that he or she

e observes any person in possession of a firearm or offensive weapon on or around school grounds; however, such action may be delayed if immediate
notice would endanger students under his or her supervision,

e observes or has reason to suspect that any person on school grounds is or was involved in a drug-related incident, or
e observes an assault committed against any student or staff member.

Upon receiving such a report, the Executive Principal or designee shall as soon as reasonably possible notify the appropriate authority and also the student's
parent(s)/carer(s). The Executive Principal or designee shall notify the Police of any incident involving the selling or supplying of drugs or assault of a staff member.

Legislation in the Violent Crime Reduction Act 2006 allows the Executive Principal or designee to search groups of pupils if they suspect one of them is carrying a
knife. The Executive Principal or designee are also entitled to use metal detector arches and wands to carry out random, non-intrusive searches of pupils for
weapons. These powers came into effect in May 2007.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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Using ‘reasonable force’

The Education and Inspections Act 2006 strengthens the legal power for teachers and other school staff to use ‘reasonable force’ to prevent
pupils form committing a crime or causing injury, damage, or disruption. This power was first enshrined in the Education Act 1996. However, force will not be
used as punishment.

There is no legal definition of reasonable force. In exceptional circumstances where there is an immediate risk of injury, a member of the school staff may take the
necessary action to prevent a pupil from, for example, hitting someone or throwing an object. Corporal punishment was abolished in
1986.

See Appendix 2 — Sanctions and Interventions

Partnership between home & school

Statutory guidance from DfE November 2013 states that by signing a Home School agreement it is assumed that parents/carers wish to maintain and
support the school’s ethos and standards.

Each parent/carer has a responsibility to work closely with his/her child and school staff to support achievements. Parents
have a responsibility to be good role models;

® Show respect to all members of the school community (other parents; staff; students; members of the public) both on the school site and within
close proximity by being polite and courteous at all times.

e Challenging and disrespectful behaviour to any member of the school community may lead to police intervention and being banned from the
school site.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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The school reserves the right to:
e Use parenting contracts to ensure parents tackle problem behaviour before a child reaches the point of being suspended from school.

e Make parents take responsibility for their children in the first five days of exclusion through a new offence of failing to ensure their child is not found in a
public place without reasonable justification.

e Ensure education provision is made for all suspended pupils from day six of their suspension and appropriate work is provided between days 1-5.

4. Smoking

As of July 15t 2007, England became ‘smoke free’. It is a criminal offence to smoke anywhere within the buildings and school minibus of The Canterbury Academy
Trust. Smoking anywhere on the Academy Trust site is not allowed. The parents (s)/carers (s) of such students will be informed by letter that a criminal act has
occurred and informed that should the act repeat then the school will inform the ‘enforcement agency’ who may issue a fine of up to £50. Smoking on the
grounds of the Academy will lead to an internal isolation.

5. Bullying

The Canterbury Academy Trust willingly recognises and accepts its responsibilities as laid down in the Education & Inspection Act 2006 and will take all
reasonable steps to prevent bullying from occurring or act if it has occurred. The Canterbury Academy Trust will be guided by this simple principle:

“Every child in The Canterbury Academy Trust has a right to learn in a safe, secure and supported environment where they feel free from the fear of
intimidation, harassment, victimisation or ridicule from other individuals or from groups of individuals”

The key priorities at The Canterbury Academy are
e That children and young people are protected from harm.

e That they achieve their full potential in education.

e That they have a happy and stimulating childhood.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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e That they grow up physically and mentally healthy.

e That they feel good about themselves and respect others.
e That they develop the essential personal and social skills to help them throughout life.
e That they become active citizens and participate in society.

The Nature of Bullying

There are many definitions of bullying; most consider it to be:

e Deliberately hurtful (including aggression).
e Repeated, often over a long period of time.
e Difficult for victims to defend themselves against.

Bullying can take a number of forms, but four main types are:

e Physical — hitting, kicking, taking belongings, damaging personal property.

e Verbal — name calling, insulting, making offensive remarks, emails or writing offensive graffiti.

® Indirect — spreading nasty rumors, exclusion from social groups.

e Cyberbullying — bullying by electronic contact for example via text message, social media; picture/video clips via mobile phone cameras; mobile phone calls
silent or abusive messages; or stealing a victim’s phone and using it to harass others, email — often sent using a pseudonym or somebody else’s name,
chatroom bullying and bullying via websites or via instant messaging.

The Canterbury Academy Trust will seek to prevent and eradicate bullying of all forms but recognises that there are some forms of bullying directed at the
particularly vulnerable, these may include:

e Looked After Children.
e Racist Bullying.
e Bullying of Children from Faith Communities.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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e Homophobic Bullying.
e Gender Bullying (Sexual Harassment).
e Bullying Due to Ability, Disability or SEN.

The Canterbury Academy Trust will educate its students against bullying:
e Incurriculum.

e In mentoring.

e |nassemblies.

e Indisplays.

e Inrole modelling standards.

The Canterbury Academy Trust will provide support for students and parents by:

e Contacting them if there are any concerns.

e Being available to be contacted.

e By providing support in school through teachers, mentors, support staff, counsellors or referral to other agencies.

e By dealing with any reasonable concern with professionalism and seriousness.

e |[ssues of bullying may be reported to the authorities if this is deemed appropriate (e.g., in the case of racist bullying or ongoing harassment).

The Canterbury Academy Trust will act against bullies by:

e Initially this could be through discussion with a member of staff or member of outside agency.
e There will be the possibility of mediation/intervention.

e Parents may be contacted.

e There could be work with families.

e If necessary, sanction will apply (see above).

e Ultimately, persistent bullies may be permanently removed from the school.

|

Equality Statement

This policy must be applied fairly to all students irrespective of age, disability, gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief, sex or sexual orientation.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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Appendix 1

The Canterbury Primary School Rewards

e A whole school Class Dojo system is used in each class to award or deduct points. These points are awarded for being a:

Self-questioning learner, reflective learner, motivated learner, perseverant and resilient learner, collaborative worker, good critical friend  and for

linking their learning.

e Dojos are also awarded for demonstrating our School Promises. At The Canterbury Primary School we:

Respect everybody and celebrate diversity, have high expectations of ourselves and are ready to learn, always give our best effort and persevere, all have

a voice and listen to everyone, take care of the school and wider environment, are charitable and consider others.

e Each child belongs to a house and the dojo points awarded go towards their house total which is shared at the end of each term. The boy and girl who
have achieved the highest number of points will be celebrated at the end of each term in the whole school assembly.

o Stickers and Head of School certificates and badges are awarded for exceptional effort demonstrating the School Promises.

e Pupils’ achievements are celebrated in assemblies. Parents are invited to attend phase assemblies and the assembly slides are shared with parents on
Class Dojo.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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The Canterbury Academy Rewards

The Canterbury Academy has high expectations of its students, all of whom should try hard to value and celebrate their own and others achievements, both in and
out of the classroom. To encourage them to do so a SIMS based reward system operates throughout the school.

Students are rewarded by staff in a number of ways. These include achievement points for:

e Attitude to Learning.

e Conduct.

e Homework.

e Service to the community.
e Selfless acts.

e Pillars and Extracurricular.
e Attendance.

e Correct Uniform.

Achievement points, in the main, will be awarded for a variety of categories as listed above. Certain areas of achievement will be tariffed differently according to the
focus of reward. Notifications of student’s achievement points will be shared with parents and carers on a daily basis through the School Arbor Parent app.

Additionally, The Academy promotes students’ achievements and are acknowledged in newsletters and presentation evenings as appropriate.
Students with clear high standards are rewarded for their excellent personal presentation and organisation by being entered into a termly prize draw. These
students are nominated by their Mentor, Support Manager and Head of Learning.

Students with 98%+ attendance are recognised through certificates, prizes and letters home. Those students with 100% attendance are particularly celebrated on a
termly basis.

Prizes and awards are presented at the many Award Celebrations to those students whom The Academy feel have excelled in particular areas or who have made
outstanding contributions.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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City and Coastal College Rewards

Students are awarded points in every lesson. These points are for:
e Arrival on time to lesson
e Attitude to learning
e Completion of work
e Making correct choices
A running total of points is collated and when students achieve specific thresholds, they are eligible for rewards, e.g., gift vouchers and trips.

Student reward points are shared with home schools on a termly basis and are used as a method of measuring progress since the point of referral to the provision.

Points cannot be taken away, but because they are not allocated and shared with students until the end of the lesson, they might not achieve one or more of the
points.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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The Canterbury Academy Sixth Form Rewards

The class teacher uses strategies to motivate and ensure progress; see below:

e Verbal praise.

e Marking policy - positive comments on work.

e Achievement points.

e For consistent high-quality work or sustained effort - phone call home by class teacher.

The Sixth Form team uses rewards to support the class teacher: see below:

e Students’ effort in all subjects is collected on a termly basis, this effort reflects their tier, see document in appendix. Students in tier 1 will be offered
the opportunity of flexible working and rewarded with vouchers enabling them to purchase beverages and provisions from the UCafé.

e Achievement points on Arbor are monitored by the Sixth Form team — rewards will be issued accordingly.

e 100% attendance or significant improvement in attendance to be recognised with contact home — letter/phone call/email.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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Appendix 2 - Sanctions

The Canterbury Primary School

A traffic light behaviour management system is used in Years R, 1 and 2.

All children will have their name or picture on the green face at the start of the day.

The children have drawn up a list of unacceptable behaviours. If the children are given a warning for any of these behaviours they will be moved to the
amber face. If they then show that they can make the right choice and change their behaviour they will then be able to move back onto the green face.
If they continue then they will be moved to the red face. If a child goes to red, they will be encouraged to improve and to move back to amber but
they will not be able to get back to green during the session.

At playtime, all children who have been on red will miss 5 minutes of their play.

After play, every child will start back at green.

By lunchtime, all children who have been on red will lose 5 minutes from their lunch play.

After Lunch, all children will begin on green again.

At the end of the day, all children who have been on red during the afternoon will lose playtime the following day.

Across the school, children may lose Dojo points for following behaviours:

R 2 2 2R

Note:

Calling out (-1 point)

Disrespect (-1 point)

Distracting (-1 point)

Mistreatment of resources (-1 point)
Not listening (-1 point)

Being off task (-1 point)

Physical misconduct (-2 points)

Lack of self-management (-2 points)
Verbal misconduct (-2 points)

Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from

other schools and in the community
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If an incident is severe, the pupil will go into the reflection room the following lunchtime to discuss, reflect upon and analyse their behaviour and how it has
impacted others and themselves.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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Any red incidents are recorded and tracked by the pastoral team
e Children who are regularly involved with red incidents will be seen by the pastoral team and parents will be contacted

Identifying unacceptable behaviour

Low/Medium level Unacceptable Behaviour
(Some behaviour becomes more disruptive if it continues all the time)
> Calling out «» Throwing a chair
> Answering back % Violence
> Distracting others «» Abusive language
> Moving around «» Damaging property
> Telling tales < Running away or around school
> Arguing «» Harming another person
> Throwing anything to each other +» Rude gestures
> Not respecting other people’s property < Bullying
> Not listening < Putting ourselves or other people in danger
> Writing on other people’s work < Persistent refusal to work

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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The Canterbury Academy

It is hoped that staff and parents of students will work together for the total academic, social and emotional education of the child. This involves adherence to
the rules of the Academy and society.

However, it should be borne in mind that the Academy’s positive expectations of students place a strong emphasis on encouragement and expecting positive and
co-operative behaviour and the co-operation of parents will be sought to modify poor attitudes to learning. The Academy strongly believes in a restorative
approach as a means of encouraging positive attitudes to learning.

The aim is for students to live and work in a happy, friendly and courteous environment. The ethos of the Academy is intended to fully support its learners so
that they are able to learn without distraction or interference. Sanctions will be directed towards the act of misbehavior or failure to meet expectations. The
learner will be encouraged to work on targets for improvement.

The ‘choice, reinforce, act’ and ‘yellow and red card’ systems for behaviour management has been implemented across the Academy (secondary phase). Students
will always be given a choice to improve their conduct, to meet our Academy expectations, this choice will be reinforced before any action or sanction is directed.

At the Academy, learners are expected to be pleasant and responsible members of their community who come to learn in a positive, motivated frame of
mind, ready and equipped to excel. Learners will follow three simple rules:

1. Follow instructions promptly
2. Tryyour hardestin lessons
3. Treat others with courtesy and respect

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from
other schools and in the community
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The Canterbury Academy - Conduct Pathway

Tier
1 Achievement Points Exceptional commitment, going above and beyond - Rewards Trip
what is expected of them across an entire term. - High Street Vouchers
Excellent Homework - Movie / Show Tickets
Outstanding attendance/punctuality - V-Bucks
2 Achievement Points Sustained commitment, going above and beyond - Letter Home / Postcard
what is expected of them across a few weeks. - Rewards Breakfast
Excellent Homework - Student achievements shared at faculty meetings
Outstanding attendance/punctuality and through Heads of House and Heads of Learning
celebration slides/assemblies
3 Achievement Points Good commitment in the lesson, demonstrating - Good Phone Call Home
good progress and good learning. - Student achievements shared at faculty meetings
Excellent / good Homework
Good attendance / punctuality
4 Teacher Detention Failure to improve conduct (LLD) in lesson following - Phone call home with parents.
Choice, Reinforce, Act pathway - Student concerns raised at faculty meetings
(Class Teacher) Misuse of mobile phone - Student concerns raised with ethos faculty.
Arriving late to lesson (without a valid reason)
5 Faculty Detention Sent Out - Meeting with parents
Failure to attend Teacher Detention - Meeting with mentor / head of learning through
(Class Teacher/DoTL) Misuse of mobile phone mentoring pathway.
- Student concerns raised at faculty meetings
- Faculty Report
6 Whole School Detention Failure to attend Faculty Detention - Student concerns raised at key stage ethos meetings
Failure to present uniform pass (if uniform is not - Possible triage from youth team provision
(DoTL / Ethos Faculty) correct) - Meeting with mentor / head of learning through
Missing 2 or more morning mentoring sessions in a mentoring pathway
week (without a valid reason) - Mobile phone ban for trends in misuse.

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from

other schools and in the community
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For being out of lesson without a pass from the class
teacher

Failing to maintain a clean school environment
(littering, walking away from food in the dining
room, kicking bottles or cartons around without
picking them up)

Misuse of mobile phone in a number of subjects
Removal from lesson

7 Reflection

(Ethos Faculty / SLT)

Failure to leave lesson or arrive at send out room.
Walking off school site

Any trends of low-level disruption identified by the
ethos faculty

Failure to attend Whole School Detention

Bullying

Discrimination

Threats of violence

Student to complete reflection document for file
Students raised at key stage ethos meeting

1 week conduct report to member of SLT

Possible triage from youth team provision

Certain incidents, that meet threshold, supported by
Heads of House mentoring.

Discrimination

Violence towards a member of staff

Carrying an offensive weapon (with or without
intent)

In possession of drugs (or associated paraphernalia)
Theft

Persistent refusal to follow school expectations

Vandalism
Smoking
8 Fixed Term Suspension Fighting FTS letter to parents
Sharing inappropriate content on social media or Return from suspension meeting
cloud platforms 2-week RfS monitoring report to member of SLT
Condoning or inciting a fight Possible triage from youth team provision
(SLT) Intimidati Certain incidents, that meet threshold, supported by
|m'| ation Heads of House mentoring.
Bullying

Note: Referrals to pupils/students/child within the policy covers all young people within our care this may on occasions include students from

other schools and in the community
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City and Coastal College

Pre Tier Centre Staff - Classroom teacher sanctions
- Lateness to lessons Monitor behaviour in | - Warnings
- Low level disruption in lessons lessons - Refer to Support Staff
- Classroom teacher sanction
Tier 1 Centre Staff - Phone call home

- Swearing

- Disruptive behaviour

- Lateness to school

- Not handing in phone

- Touching radios/staff keys
- Throwing objects

Head of Centre

Monitor behaviour
across the school

- Meeting with student

Tier 2

- Refusing to comply

- Truancy

- Smoking on site

- Swearing at staff

- Intimidating manner

- Incorrect uniform

- Encouraging other students to break

code of conduct

Head of Centre
Information
exchange at staff
meetings
Head of College
made aware

- Letter home
- Parental meeting

Tier 3 Head of College - Formal Parental Meeting
- Bullying Takes lead on student - Internal isolation
- Threats of violence and liaising with - Fixed term suspension
- Vandalism parents and home - Engagement contract
school (where - Pastoral Support Programme
necessary) (which may include twilight
lessons)
Tier4 Executive Principal In | - Fixed term suspension
- Significant premeditated violence liaison with Head of - Alternative off-site provision
- Intimidation College and home - Permanent Removal from school
- Bullying school (where (in extreme cases)

- Violence towards member of staff
- Carrying offensive weapon with
intent

- Supplying drugs

- Theft

- Repeated offences with no prospect of

improvement

- Failure to accept or improve upon
behaviour

- Rare occasional one-off incidents

necessary).

- Home school involvement

Note: Referrals to pupils/students/child within the policy covers all young people within our

care this may on occasions include students from other schools and in the community
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The Sixth Form

The Canterbury Sixth Academy Form Missed Deadlines Policy

Sixth Form teachers should ensure that appropriate deadlines are set, representing the needs of the students. Should
deadlines not be met the class teacher should contact home and an appropriate extension set. If the extension has not been
met or it is a recurrent incident the class teacher should work with either the Head of Subject or Head of Ks5 within the
appropriate faculty ensuring that adequate interventions are made. Following their implementation DoTLs may need to
support the interventions.

The number of missing tasks will be collated on a termly basis with the amount of effort a student is putting in reflecting
the tier they are on.

The Canterbury Academy Sixth Form Behaviour Procedure
For Sixth Form students to achieve their maximum potential there needs to be a mutual respect between students and staff.
Therefore, it is important that rather than setting detentions, staff speak to the students about the impact of their behaviour
as would be the case in the workplace or higher education.

Student expectations include:

e Respecting themselves, other students, staff, visitors and property

e Being aware that racism, intolerance and bullying are unacceptable in our school
e Completing quality work, homework and coursework on time

e Respecting health and safety guidelines

e Attending school regularly and punctually

e Behavingin a sensible and thoughtful manner

e Following the school and classroom codes of conduct

e Abiding by, and respecting, the school dress code

Achievement Points
When students exceed or regularly meet our expectations, staff should log an achievement point on Arbor, including as
much detail as possible. Achievement points will be reviewed during the weekly Sixth Form ethos meeting. Students
receiving the most amount of achievements points will be rewarded in the following ways:

e Phone calls home

e letters home

e UCafé vouchers

e Student Leadership opportunities

Student Identification Lanyards

It is an expectation that all Sixth Form students should always wear their identification lanyards whilst on the school site. If a
student is not wearing their lanyard or temporary replacement (available at the Sixth Form

Student Reception), staff should use Arbor to create a log for the missing lanyards. Persistent offenders will be dealt with by
Luke Bonugli on a case-by-case basis.

Mobile Phone Policy

In the Sixth Form, mobile phones and ear phones are not to be used during lessons unless authorised by the teacher,
however, they can be used in study rooms but must be kept on silent. If a student misuses their mobile phone, staff should
use Arbor to create a log for the misuse of mobile phone. Persistent offenders will be dealt with by Luke Bonugli on a case-
by-case basis.

Serious Incident Procedure

Note: Referrals to pupils/students/child within the policy covers all young people within our
care this may on occasions include students from other schools and in the community
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All serious incidents should be referred to Luke Bonugli via email and will be dealt with on a case-by-case basis. The use of
drugs and alcohol on site will be dealt with our a zero-tolerance policy, meaning any students who use drugs on site or
are under the influence may lose their place in the sixth form. We are aware drug and alcohol use can be a symptom of

other problems, therefore, we will refer pupils to other services when needed.

Low Level Disruption Procedure

Low-level disruption should be addressed by the classroom teacher but if the low-level disruption persists it should be

referred to Luke Bonugli via email.

Sanctions

If a student persistently behaves in a way which falls below our expected standards the following sanctions
will be implemented depending upon the frequency and severity of the incident:

e Meeting with the Head of Ethos or Head of Sixth Form
e Phone call home

o Letter home

e Parental meeting

e Community service work

e A period of isolation

e Fixed term exclusion

e Aloss of their place in the Sixth Form

Sixth Form Intervention

Tiers Effort/Tasks/Attendance

Action

Tier 1 students can be identified by: (2 data

Rewards via Head of Sixth Form

Outstanding tasks: 0
Effort: 1in all subjects
Attendance: over 93%

Tier 1

£3 Ucafé vouchers

Student Leadership opportunities
Flexible study

Reward letter home

| | Tier 2 students can be identified by: (1 data window) | Rewards via Head of Sixth Form

Note: Referrals to pupils/students/child within the policy covers all young people within our
care this may on occasions include students from other schools and in the community
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Outstanding tasks: 0

Flexible study

Tier 2 Effort: 1 or 2 in all subjects Phone call home
Tier 3 students can be identified by: Teacher/HOF intervention
Tier3 Outstanding tasks: Up to 8 Catch up sessions
Effort: 3 in at least 1 subject
Tier 4 students can be identified by: Sixth Form Intervention
) Outstanding tasks: More than 8, or outstanding Letter home
Tier4 tasks in more than 1 subject Supported study
Effort: 4 in at least 1 subject
Tier 5 students can be identified by: Head of Learning Intervention
) Outstanding tasks: More than 15, or outstanding Parental meeting
Tier 5 tasks in more than 1 subject Removal from training and sporting fixtures
Effort: 4 in at least 1 subject
Tier 6 students can be identified by: Head of Sixth Form Intervention
Tier 6 Serious concern with conduct and/or effort

Parental meeting

Note: Referrals to pupils/students/child within the policy covers all young people within our
care this may on occasions include students from other schools and in the community




